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While we will still be producing WSM, 
we also want to align with the changes 
that are occurring in digital media. 
For that reason, we are taking the 
publication online, to a new website 
where we can share all of the same 
great content but in a new way. We’ll 
still off er the hard copy, but we will be 
limiting its run. We know that for some 
it is harder to make the transition, but 
we hope that you will follow us online 
as we move to the new digital era. 
Allowing us to share what we’re doing 
not just with our industry but with 
people on the outside too. 

Well Servicing Magazine is now online!
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judge. A major natural gas pipeline has 
been shelved. The Left is looking for new 
ways to stop us. To those that are in the 
fight, I applaud you. To our members, 
your contribution of time and capital are 
used in the wisest ways possible. Please 
give something else up to pay your dues. 
We are battling on multiple regulatory 
fronts for Well Service, Wireline, Pressure 
Pumping and Trucking. We are developing 
a Well Control Curriculum that is unique 
to Well Service. In the Wireline arena, we 
are a voice at the table for orphan sources, 
source ID and source tracking under 
Kenny’s expert leadership. We infl uenced 
the decision to delay driver’s training, an 
area that aff ects everyone.

The time for sitting on the sidelines 
watching others carry the torch and bear 
the load for this industry has to be over. 
I understand times are really tough, but 
they will get a lot tougher if we do not pull 
together. Please give something else up to 
pay your dues. If you are reading this and 
are not a member, jump in and engage. 
We need every oar in the proverbial water.

Gay Wathen is coming in as our 
first president from the associate's 
membership. Please join me in 
congratulating her on this historic event. 
I personally pledge my support to help 
her succeed. Please join me and let her 
know you are here.

Finally thank you to everyone for your 
support. Thank you to the executive 
committee, Joyce Ryel, our treasurer, and 
all the committee and chapter offi  cers for 
their commitment to the association. 
Thank you to my wife, family and GO 
Wireline family. I want to especially thank 
Kenny Jordan, Roni Ashley and Susan 
Dudley. They are the glue that binds us.

We live in the greatest country in the 
world. God Bless each of you.

GOD BLESS AMERICA!!! 

Mark Gjovig, 2019-2020 AESC President, 
GO Wireline, Willison, North Dakota

T his is my final letter as president of the AESC. My year had a 
promising beginning in July 2019. I made a few trips and met 
many people that make up the heart and soul of the AESC. I saw 
outstanding leadership and great support in Oklahoma City at their 

25th annual golf tournament. Kenny and I made a road trip to the Panhandle Tri-
State chapter meeting and the Permian Clay Shoot. Once again, the leadership 
and support at those chapters was outstanding. It would be impossible for me 
to name everyone. I can guarantee you they are well known locally. Many of 
those chapter leaders attend and are active at the national meetings as well.

We had some headwinds in the 4th quarter, but everyone was positive 
and expecting 2020 to strengthen the oil and gas business. What the heck 
happened to the energy industry in 2020? Where should I start? Covid 19 
and an immediate worldwide economic shutdown, the likes of which history 
has never seen, rocked our world to its core. As I write this, we are not out 
of the woods yet, but we will defi nitely survive. A vaccine will be developed. 
I believe this economy will catch fi re as it’s distributed.

Meanwhile, the liberal media and environmentalists are trying to write our 
obituary. As I write this, the Dakota Access Pipeline is shut down by a rogue 

FAREWELL FROM OUR 
OUTGOING PRESIDENT

Meanwhile, the liberal media and environmentalists are trying to write our 
obituary. As I write this, the Dakota Access Pipeline is shut down by a rogue 
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We may not get to see each other in person 
but positive things are happening behind 
the scenes with the AESC Committees. The 
Well Control Committee has been working 
to get an Accredited program to help the 
service companies train the employees to the 
Well Servicing needs in a manner that is tailored 
to their specific well servicing operations. 
This one program will save the companies 
thousands of dollars in training and downtime 
of the employees, and more importantly, 
provide them with tools in the field that can 
potentially keep employees and assets safe. 
The HSE Committee is looking for help on 
the revision of the Green Book among other 
current projects. The Marketing and Industry 
Committee is needing more content and ideas 
for social media to spread the word of the good 
things happening in the AESC. The Technical 
Committee is focused on collecting credible 
data on rig counts by capacity and region. The 
Well Servicing Magazine Committee is looking 
for articles to publish in the upcoming editions. 
This is just a sampling of subject matter that you 
could get involved with and make a difference. 
I encourage anyone who wants to participate 
on a committee to contact either myself or the 
AESC National office.

I would like to thank Mark Gjovig for his 
leadership in serving as the AESC President for 
2019-2020. He was not given the proper “send-
off” at the Summer Meeting so there will be an 
official Installation of Officers and President’s 
Reception at the Winter Meeting in February. 
As a side note, 2021 is also the 65th Anniversary 
of the Association of Energy Service Companies 
and we are looking forward to honoring all the 
Past Presidents at the 2021 Winter Meeting at 
Lake Conroe.

Times are tough and we all have different 
challenges in our businesses and home lives, but 
we are stronger together and I want to encourage 
you to stay involved and active in this association. 
We are that dysfunctional family that makes a 
difference when we stand as ONE!! Please stay 
safe and God bless each and every one of you!

Gay Wathen, 2020-2021 AESC President, 
VP Mobile Rigs, NOV.

W OW…what a crazy time we are living in! The entire 
world came to a screeching halt for a period of time 
due to the Covid pandemic and now we are not sure 
what the new “normal” will look like. Oil prices also 

declined and added another level of frustration to those that work 
in the energy industry. Again, we are faced with reorganizations, 
consolidations, bankruptcies and those that have just fought it for the 
last time and decided to shut the doors. But…we are resilient, and this 
is “not our first rodeo!” Seems that every time we have a down-turn 
we learn a different set of skills on how to do more with less. 

The AESC had a Zoom Meeting to swear in the Officers for 2021-
2022 which was a first for the Association. I am also honored to serve 
as the first Associate Member to be President of the AESC and there 
are now 4 women serving on the Executive Committee. Times in the 
Oil Patch have definitely changed! 

A Message From Our 
Incoming President:

GAY WATHEN
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A s many of us attended the February winter meeting in 
Galveston, Texas, I don’t believe anyone anticipated 
the twists and turns of not only the industry, but life as 
we knew it then. We were able to visit without “social 

distancing”, wearing face masks, and we thought Corona was a 
beer and not a virus! And then it happened, the world changed in an 
instant it seems. Oil prices tumbled, activity along with it, companies 
experiencing financial distresses, massive layoffs, and it wasn’t just 
our industry but the nation. Prosperity to poverty (the P2 principle), it 
happened in an instant. I am fairly certain that when you were finishing 
off your 2020 budgets at the end of 2019, no one’s crystal ball saw 
this as an option, nor the speed at which it happened.

Services are coming back, not the speed or pace that is needed to 
sustain most of your companies, but it is returning. More important 
than the work, is the price you need to get for the work you provide. 
Every service company is under tremendous pricing pressure from 
your customers, which is passed on to suppliers as best everyone 
can tolerate. We’ve seen companies go completely out of business, 
bankruptcies, mergers, selling and stacking of equipment, inability 
to pay for products and services, and the list goes on. I don’t need to 
remind you of these, you live it every day.

But the important aspects of everyone’s business remains on your 
most important asset, the people. Keeping employees safe, providing 

them the proper training and equipment, should 
be a priority for all companies. As companies 
bring field employees back off of furloughs, 
many have been sheltered in place and may 
not be in the work shape they were before the 
furloughs. Keep that in mind. Injuries such as 
sprains and strains may become more prevalent 
for those employees.

So the past is done, it is what we do for the 
future that matters now. This industry will survive, 
it always has after every downturn. No matter 
what anyone says, the world would come to a 
halt without your services in this day and time. 
There is no magic switch or ‘drop dead’ date 
where oil and gas ends, and renewables begin. 
It usually doesn’t look the same as it did before a 
downturn, but lessons are learned each time they 
happen. The old saying said, “God grant me one 
more boom, I promise not to ‘piss’ it away”, is just 
a saying. Somehow the industry manages to do 
so every time, but unfortunately it is usually out of 
the control of you, the service company. You react 
to market conditions dictated by your customers, 
government regulations, or foreign influence, and 
usually a combination of all of the above.

Stay strong, stay motivated, and understand 
that anyone trying to predict activity or the price 
of oil in 2021, has pretty much the same crystal 
ball as you, and they are all fairly opaque!

Kenny Jordan 
2020-2021, AESC Executive Director

EXECUTIVE 
DIRECTOR'S CORNER 
What a Year, This 2020! The P2 Principle

There is no magic 
switch or ‘drop dead’ 

date where oil and gas ends, 
and renewables begin. It 
usually doesn’t look the same 
as it did before a downturn, 
but lessons are learned 
each time they happen.”

 R E A D  G A Y ' S  M E M B E R  P R O F I L E  O N  P A G E  2 2 !
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companies against the industry standards. If you would 
like to participate in this program, please reach out to the 
AESC National Office at 713-781-0758.

8 
S A F E T Y  AWA R D S   

NON-RIG SERVICES DIVISION 
2019 AESC SAFETY AWARD WINNERS

Moncla P&A Gold

GROUP I
(0-

75,000 
HRS)

Accurate Safety & Compliance Gold

Moncla Slickline, LLC Gold

Moncla Trucking, LLC Gold

TRM, LLC Gold

Lucky Safety and Health Gold

Lucky Rental Tools Gold

Moncla E-Line Services, Inc. Silver

Brothers Oilfield Service and Supply, LLC Bronze

Moncla Coiled Tubing and Pressure 
Pumping Gold GROUP II

(75,001 
- 150,000 
HRS)

Basin Well Logging Gold

Longhorn Tubular Services, LLC Gold

Triple S Trucking Co., Inc. Gold

GROUP III
(150,001 
- 300,000 
HRS)

Renegade Wireline Gold GROUP IV
(300,001 
- 2.5M 
HRS)

TX Energy Services Silver

Pioneer Energy Services – Wireline Division Bronze

Horizontal Wireline Gold GROUP V
(>2.5M 
HRS)PumpCo Silver

RIG SERVICES DIVISION 
2019 AESC SAFETY AWARD WINNERS

Alliance Energy Service Co Gold

GROUP I
(0-

75,000 
HRS)

Buster's Well Service Gold

D.S. & W. Well Servicing, Inc. Gold

Morgan Well Service, Inc. Gold

Oilfield Service & Supply Co., Inc. Gold

Phillips Well Service Inc. Gold

Rambler Energy Service Gold

Rapad Drilling & Well Service Gold

Reliable Well Service of North Texas LLC Gold

TWS, Inc. Gold

Royalty Well Service Gold

GROUP II
(75,001 
- 150,000 
HRS)

A-Plus Well Service, Inc. Gold

Cannon Oil & Gas Well Service Inc. Gold

SPN Well Services – Service Rigs (Stride) Silver

McConnell & Scully, Inc. Bronze

Lucky Services, Inc. Gold GROUP III
(150,001 
- 300,000 
HRS)

Great Basin Petroleum Service Silver

King Well Service Inc. Bronze

Axis Energy Services, LLC Gold GROUP IV
(300,001 
- 2.5M 
HRS)

Standard Energy Silver

Mesa Southern Well Servicing Bronze

C & J Well Services, Inc. Gold
GROUP V
(>2.5M 
HRS)

Ranger Energy Services Silver

Key Energy Services Bronze

SAFETY AWARDS WINNERS RECOGNIZED
B Y  K E N N Y  J O R D A N

C O N G R A T U L A T I O N S  T O  A L L  A W A R D  R E C I P I E N T S !

E ach year, the AESC publishes their Safety 
Statistics for the preceding year in Well 
Servicing Magazine. We also want to 
recognize the award winners for 2019 
for their safety achievements. Below 
are the companies that were awarded 

safety awards for their performance. Thank you to all who 
participate, this is a great tool to assist in benchmarking The Oil Field Undertaker

BCM & ASSOCIATES, INC.
Plugging A Specialty

BEN MONTGOMERY

Casin JacCasin Jac

P.O. Box 13077 • Odessa, TX 79768 
Mobile (432) 556-6867

Bus (432) 580-7161
Fax (432) 580-8554

benm@bcmandassociates.com
www.bcmandassociates.com

575-393-RIGS (7447)

P.O. Box 784
2626 W. Marland Blvd.
Hobbs, NM 88241

 WELL SERVICE, INC.
Brad Roberts    Charly Dixon

Midland, TX
Crane, TXHobbs, NM

Pulling Units • Swab Units • Fishing & Rental Tools • BOP’s
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value in the second quarter of 2020, totaling 
16 transactions and $104.2 million, down from 
28 transactions and $584.7 million in the first 
quarter of 2020”. [See: Stout; Energy Industry 
Update Q2 2020 by Todd Parsapour& Nickolas 
Dreps.] The biggest reason for this reduction 
is concern of the supply-demand cycle of oil 
& gas production, which has severely reduced 
energy consumption and economic activity 
worldwide, and with it, product prices. The 
current expectation is private equity-backed 
groups may continue to hold off in acquisitions, 
which leaves room for those strategic acquirers 
who are quieter and abhor the media spotlight.

Become a Strategic Target: So, can your 
company take steps to become considered 
as an acquisition candidate or perhaps a 
company that should be given funds to acquire 
others? There are measures to move your 
company into this league. Target companies 
are preferably in high growth business mode. 
Consider reliance on the most recent uptick in 
the rig count and build a list of your clients and 
referral sources as a demonstration of future 
growth expectations. Build financial models 
to show profitability projections. Include detail 
about capital investment requirements to meet 
these projections, and information about your 
competitors. Consider engaging a financial 
advisor to assist in this effort, because most of 
us are more familiar with turning a pipe wrench 
or reading a gas meter chart. 

My suggestion is for you to create best 
management practices in your product lines. 
Ditch your paper field-delivery tickets and 
move to an electronic system. Take advantage 
of the Covid-19 era for e-ticketing because 
your customers want to avoid person-to-
person contact. This can remove days from 
your order-to-cash system. Make efficiency a 
priority in every aspect of your business and 
your pay cycle. Be ready, however, because 
your customer will not have a faster way to reject 
invoices, so you need to have the collection tools 
to timely handle this. Be able to demonstrate you 
really have a culture of safety, and not merely lip 
service. Be able to demonstrate the insurance 
savings that you have realized due to your 
safety programs. Be able to show how these 

Y es, this is another article about the “state of the industry”. 
Because of my work representing oil & gas service 
providers to maximize their recoveries in the bankruptcy 
sector, I was asked to provide some practical points on 

the subject. Fair warning to the reader: You will love some of this, and 
you will almost certainly hate some.

Bankruptcy Activity: As of this writing, crude oil remains barely 
over $40/Bbl. There are not many domestic producing wells or drilling 
prospects that are economic at that product price. The best minds 
in the business believe prices will remain somewhat flat but with 
swings in volatility due to almost anything. As a result, the expectation 
is that bankruptcies will continue to occur to the E&P customer and 
will likely expand even more into the services provider. This opinion 
is not new to you, of course. As companies exhaust their current 
funds and industry activity levels remain depressed, there is little to 
be optimistic about. 

M&A Activity: Today, there are investor companies interested in 
strategic acquisitions even as they are withholding dollars to their 
current portfolio companies who are starving for operating cash. 
As recently reported by one financial advisor firm: “Energy service 
and equipment M&A activity decreased by transaction count and 

VOLATILITY
Thy Name Is Energy

B Y  C A R L  D O R E

business practices have placed your 
company into a better future position 
than your direct competitors. Have a 
good communication plan in place, 
internally and externally. Take serious 
and painful steps to review your 
liquidity levels. This effort requires 
as much work and self-analysis as 
it took for you to prepare a business 
plan for your first bank loan. Most 
importantly, create your own plan to 
seek a target buyer or acquisition who 
is complementary to your company, 
your employee team, and your 
corporate culture.

Diversify your Customer Base: In 
the previous downturns of 2010-2011 
and 2015-2016, we watched as some 
service companies took extraordinary 
steps to expand their customer base 
and move into unusual areas. It may be 

time for another long-game approach. 
BP, Shell, ExxonMobil, and Chevron 
are majors who are taking steps to 
respond to public pressures to: (i) 
reduce methane leakage despite the 
political delays in regulatory change, 
(ii) push for an increased role in 
natural gas and alternative energy, (iii) 
consider the effect on climate change, 
and (iv) raise industry safety standards. 
The major company approach is a 
management of risk. Similarly, we 
are aware of one company’s effort 
to market its oilfield location mats 
to municipalities, governmental 
agencies, Corps of Engineer 
projects, and other work in the 
heavy construction industry. Another 
expanded its drone technology from 
solely pipeline construction to multiple 
other industries. Still another has 

created a new entity with a name 
that does not include “ABC Energy 
Services” to appeal to a different 
customer base. This may be the 
time for your company to include 
similar discussions in your strategic 
planning to position your company to 
survive and thrive without regard to 
economic cycles.

The OFS sector is down but far 
from out. Despite the news cycles and 
the depressed industry activity levels, 
this could be a time for reflection, 
planning, and strategic thinking. We 
know our world will be dependent on 
oil and gas for its energy needs for 
a very long time. Some of the best 
minds are in the business of energy. 
It may be time to concentrate that 
intellectual power on strategic plans 
for the future.
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(661) 979-0665

(661) 869-1597

P.O. Box 81086, Bakersfield, California 93380
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Fax: (661) 869-1496
Email: tim@unitedoilequipment.com
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current issues,” said Wright. “The past 
is never lacking in its warnings, lessons 
and reassurances.”

The interviews and other materials in 
the archive were gathered in the 1950s 
and include direct testimony about the 
1918 fl u pandemic.

Interviewee Walter Cline, who later 
became mayor of Burkburnett, served 
as fi eld director for the Red Cross at Call 
Field near Wichita Falls when the flu 
hit. Cline headed into the Burkburnett 
oil fi eld with doctors and nurses as well 
as food, clothing, medicine and other 
donated resources. His team found 
people “suff ering from fl u and exposed 
in covered wagons and under these 
tarpaulins,” he said. “In one place, you’d 
find a mother dead, with a little 6- or 
8-months-old baby crawling around 
over her breast, trying to open her 
dress. … I think on our fi rst trip west of 
Burkburnett, we gathered up some six 
or eight dead men, women and children, 
and they continued to die until we found 
temporary shelter for them.”

Fred Jennings, a rig manager at Goose 
Creek Oil Field near Baytown, recalled, 
“The people died, and they just died so fast 
here till they didn’t have no undertakers. 

T he COVID-19 pandemic has drawn comparisons to the infl uenza 
outbreak of 1918, what became known as the Spanish fl u, which 
was the 20th century’s deadliest pandemic. The Spanish fl u infected 
about 500 million people, or one-third of the world’s population, 

according to Centers for Disease Control and Prevention estimates. Tens of 
millions died worldwide, including approximately 675,000 Americans.

Of the 5,000 Texans killed in World War I, a third are believed to have died from 
infl uenza. While the battlefi eld, with soldiers crowded in makeshift ramparts, 
provided a natural incubator for the virus, social conditions during Texas’ early 
20th-century oil boom also allowed the disease to spread unchecked. The lack 
of suitable housing and access to fresh water, and poor sanitation in towns 
besieged by thousands of boomers—as Ranger, Burkburnett and Desdemona 
were in 1918—created an environment in which infection fl ourished.

Researcher Ben Wright found evidence of the boomtown epidemic in 
the Oral History of the Texas Oil Industry, an archive of recordings held by 
the Dolph Briscoe Center for American History at the University of Texas at 
Austin. “Part of my job is to work out ways the center’s collections inform 

FLU PANDEMIC 1918 
B Y  G E N E  F O W L E R

Main Street in 
Desdemona at 
the height of 
the oil boom in 
1918, which was 
also when the flu 
pandemic struck.
Image: The Dolph Briscoe Center for 
American History | The University of 
Texas at Austin
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You’d just have to put them in 
pickup trucks and haul them to 
Houston. Just put them in a pine 
box and bury them any way you 
could. … I saw one man working 
and walk home and was dead in 
30 minutes.”

Don Carleton, Briscoe Center 
executive director, says we don’t 
know the full impact of the 1918 
pandemic, but the disease 
reached Texas’ highest office. 
Researching his forthcoming 
biography of Gov. William 
P. Hobby, Carleton learned 
that Hobby fought the deadly 
contagion just as desperately as 
the roughnecks of the oil fi elds.

“I was quite surprised to learn 
that even our state’s governor 
was affl  icted with the disease,” 
Carleton said.

When Austin writer Gene 
Fowler’s mother was born, just a 
few years after the fl u pandemic, 
her family was living in a tent in 
the Mexia oil fi elds.

BITCO knows oil and gas.
When times get tough, BITCO has been there. Since 1917, BITCO 
has been offering high quality insurance protection and services to 
industries at the core of the American economy- with the stability you 
need and deserve.

If you’re looking for broad insurance protection for your business at 
competitive rates, look no further than BITCO. We understand your 
business, and we tailor insurance packages specifically for today’s 
energy companies.

What YOU do is what 
WE protect.

1-800-475-4477
www.BITCO.com 

Insurance contracts 
are underwritten 

and issued by one 
or more of the 

following: BITCO 
General Insurance 

Corporation and 
BITCO National 

Insurance 
Company, rated A+ 
(Superior) by A.M. 
Best, A2 Stable by 

Moody’s, and A+ 
Strong by Standard 

and Poor’s.



I n my 30 years in the oil and gas business I have been a supporter 
of the development and growth of women in our industry. From 
the beginning, it was clear that the industry needed to advance 
better and faster and I was drawn to work for Varco because they 

clearly diff erentiated themselves in the area of diversity and inclusion, 
with strong principals around that area.

Over the last decade I have taken the same foundational thinking 
and seen an area we can aff ect and change our society and improve 
our awareness of the most horrifi c reality hiding in plain sight in 
our communities. The arena of human traffi  cking and specifi cally 
sex traffi  cking is something I grew aware of as my wife learned and 
subsequently, I also learned and started to “doing something!” I had 
been around it, and unaware because our industry is in a target area 
of being a predominantly male industry and the other side of that coin 
is we have done nothing about unacceptable behaviors, that can at 
best can be described as turning a blind eye to the sexually oriented 
business. The lifeblood of these businesses is human traffi  cking 
which aff ects all ages and genders but has a majority target of men. 

My wife and I have worked with an organization for a decade now, 
called Redeemed, who have been working in the recovery of American 
women from sex traffi  cking. The size and challenge of this criminal 
activity is astounding and seem unreal. I was utterly shocked, and my 
eyes opened to the problem. I quickly learned that many prostitutes 
are not necessarily willing. That predator’s prey on those that are 
most vulnerable, especially our children, at ages that I could not even 
contemplate. That they use manipulation, threats, and violence to 

coerce people into providing sexual services. 
That this happens at the pervasive strip clubs, 
massage parlors, in hotels and on the streets 
all over our city, and the world. It doesn’t just 
happen to immigrants or in third world countries, 
that it happens to our own children and adults, 
rich & poor, no one is safe from the clutches 
of sex traffi  cking and awareness is critical, as 
action is required.

I founded a group of professionals to get 
people to make small eff orts, that can have big 
impacts using their professional skills to help 
organizations helping with the recovery of the 
traumatized American women. Around the same 
time, I started working with two friends who had 
visions to help the oil and gas industry become 
more aware of the problem. Together, Jennifer 
Hohman CIO of Seadrill, and Alexandria Alvares 
Garbasi, the COO for OVS, formed OGTAG, the 
Oil and Gas Trafficking Awareness Group. I 
joined them and have managed to rally over 20 
operating companies and 25 service companies 
to start programs that institutionalize the 
industry fi ghting human traffi  cking.

I remain passionate about the work of making 
sure we have a balanced work environment with 
both the sexes and an array of backgrounds and 
cultures to take this fantastic industry further 
than it has ever been. Fighting trafficking 
remains a key part of giving back that I think our 
industry can keep evolving and standing on the 
right side of the crime of modern slavery. 

I urge everyone in oil and gas to join OGTAG 
and take a position on behalf of those who are 
not in a position to fi ght for themselves.

OILFIELD FIGHTS 
MODERN DAY SLAVERY

B Y  D A V I D  R E I D  -  C T O / C M O  N O V
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www.OGTAG.org

OGTAG video on oil and gas fighting sex traff icking: 
vimeo.com/461824028/9ab5a640a7

www.joinredm.com

Pro-bono crowdsourcing movement to give back services to 
organizations helping sex traff icking survivors

contractors and service providers, and a company 
would not need to be a member of a trade 
association to join the program. No dues or fees 
will be required to participate. 

Wide industry support and participation in an 
onshore safety program is critical to its success. 
If you are interested in participating in or learning 
more about the OSA, please contact the American 
Petroleum Institute. 

Emily Hague is senior policy advisor of Upstream 
Policy at the American Petroleum Institute.

S afety is a core value for the natural gas and oil industry, 
which works tirelessly to improve safety in the workplace 
through ongoing research, standards development, 
training, information sharing and advocacy. 

These eff orts are paying off . But while the U.S. onshore E&P industry 
fatality rate has declined over the years, and the injury and illness rate 
remains well below the national average for all private sectors, even one 
incident is too many. 

The goal is zero incidents and the industry remains committed to 
continuous improvement – the latest evidence of which can be seen in 
the Onshore Safety Alliance (OSA). 

OSA is an industry coalition currently made up of 22 companies and 
six trade associations representing operators, drilling contractors and 
well servicing companies. It has been formed to drive improvements 
in the safety performance of onshore upstream operations and, in that 
eff ort, is developing a voluntary industry program that seeks to drive 
step-change to eliminate serious injury and fatality events in U.S. onshore 
E&P operations. 

Slated to launch in early 2021, the program could not only improve 
operational performance but serve to encourage operators to use the 
same minimum safety standards to build consistency across operations 
- and ultimately help the industry fi ll gaps, support its license to operate, 
and establish long-term sustainability through industry cycles. 

The OSA program is designed to be easy to implement for a range 
of companies who may be at diff erent points on their internal safety 
journeys. It will also seek to provide implementation resources, 
peer-to-peer support and industry learning. 

The OSA wants to ensure that it develops a program that provides 
value add to the industry and has sought perspectives from a wide range 
of industry companies, allowing time for these companies to come 
together, debate and reach consensus on the right approach.

“All upstream companies are given the opportunity to participate 
in the building and decision-making elements of OSA, which not only 
helps build a sense of ownership but also ensures the support and active 
involvement of stakeholders,” said J.P. Srock, Vice President Health and 
Safety of HiCrush Inc. and a member of the OSA Program Executive 
Steering Committee. “It’s rewarding to see these companies working 
together towards a common vision, and the willingness to share and 
collaborate to achieve a safer work environment for the men and women 
of our industry.” 

The program will be available to any industry company or organization 
involved in U.S. onshore upstream E&P activities including operators, 

TAKING ACTION TO 
IMPROVE ONSHORE SAFETY 

B Y  E M I L Y  H A G U E
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• We are an industry committed 
to the elimination of fatalities 
and life altering events.

• We will use and make recommendations 
for the development of best practices 
that drive consistency for safe 
planning and execution of work.

• We will partner together as operators, 
contractors and suppliers to learn 
and share best practices to drive 
collective industry improvement in 
both personal and process safety. 

• We will create a work environment 
where everyone feels accountable for 
their safety and the safety of others.

Onshore Safety Alliance 
Guiding Principles
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Majority House, a likely GOP-controlled Senate and 
expanded Republican majorities in many battleground 
state capitols.

The national political arena, if it remains as split in 
Congress as it appears, limits the potential for major 
changes in federal legislation. That will turn the regulatory 
sphere into the battleground for major policy shifts. States 
will remain a venue for attempts at more aggressive policies 
that proponents hope can shift national opinions or serve 
as models for other states.

New Federal Dynamics
A Democratic Administration with a GOP-controlled Senate 
and a Democrat-led house creates a number of new 
dynamics in Washington, DC. A Biden Administration will be 
free to pursue its foreign policy and regulatory agendas, but 
limited in personnel choices requiring Senate confirmation, 
funding priorities, and legislative changes. The Senate 
under Republican control can address – or not – virtually 
any matter that could be proposed, at the discretion of the 
Senate Majority Leader. This division of power will create 
opportunities for either compromise or gridlock.

T he shape of the nation’s new political dynamics 
at the federal and state levels are still emerging 
now. The election with the most votes cast in 
American history demonstrated a fully engaged 

electorate and a divided one, which produced a more 
even distribution of gains between the GOP and the 
Democratic Party than both pollsters and media outlets 
foresaw in a “blue wave.”

What emerged appears to be a narrow Democratic 
win for the presidency, Republican gains in a Democratic 

HBW RESOURCES 
ELECTION ANALYSIS
What We Know Now

B Y  M I C H A E L  Z E H R ,  V I C E  P R E S I D E N T  O F 

F E D E R A L  A F F A I R S ,  H B W  R E S O U R C E S

regulatory actions it opposes. Rather, a Biden Administration would 
need to “repeal and replace” the rules and regulations put forward 
by the previous Administration. This is a more time-consuming 
and tedious process, but it does afford greater flexibility in how the 
proposed rules and regulations can be reformed and proposed again, 
an option not available after the use of the Congressional Review Act. 
A Biden Administration will focus energy and environmental efforts on 
EPA regulations aimed at reducing carbon emissions and improving 
water quality, DOI regulations governing access and development 
of fossil fuels as well as wildlife and habitat protections, and NEPA 
regulations and permitting policies. Addressing climate change will 
be the underlying driver of all of these efforts.

Future of Party Politics:
President-elect Biden has emphasized the need for healing in the 
United States and appears to be emphasizing his willingness to reach 
out to and work with Republicans. At the same time, the controversies 
and passions of the last few years will not immediately fade and there 
is a real prospect for intramural conflict among Democrats.

The left’s loss of a number of House moderates and an energized 
progressive faction pushing an aggressive agenda will produce tension 
and challenges over the next few years, as Congressional leaders 
attempt to enact legislation and the parties begin jockeying for races in 
2022 and the Presidency in 2024…elections that are already underway.

Federal Nominations
The Biden Administration and the coalition of 
interests that brought it to power range from 
moderate suburbanites to democratic socialists. 
Republican control of the Senate or a narrow 
Democratic control will force consideration 
of more moderate and less controversial 
candidates for key positions in the Administration 
requiring Senate confirmation, since both GOP-
led Committees and the Majority Leader can 
choose not to bring nominations before the 
Senate. Such a situation favors the selection of 
sitting Senators from states with Democratic 
Governors or other candidates that are well-
respected by both parties. Early announcements 
for key positions in a Biden Administration have 
confirmed this case for moderates.

Budget and Appropriations
Congressional oversight of the amount of money 
the federal government can spend each year 
allows it to review and limit how much can 
be spent on various government programs 
and activities. Since this process must move 
through both the House and Senate, the ability 
to radically alter the allocation of funds – for 
example, moving budget from DOD to EPA – is 
limited and mitigates the potential for rapid 
or radical changes. Any Biden Administration 
or House Democrat priorities will require 
negotiations with the Senate.

Congressional Legislation
With solid control of the House, the Biden 
Administration and its supporters in Congress 
can put forward many of their highest legislative 
priorities and pass them in the House with the 
hope of pressuring the Senate or underscoring 
the importance of flipping the Senate to 
Democratic control in 2022. At the same time, 
direct negotiations in matters with strong 
bipartisan interests could be engaged in with 
the potential of passage in both chambers.

Regulation
The limited legislative options leave the 
regulatory arena as the area of greatest 
potential change. However, GOP Senate control 
eliminates a Biden Administration’s option to 
use the Congressional Review Act to rescind 
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Elimination

Least
e� ective

Most
e� ective

Physically 
remove 
the hazard

Replace 
the hazard

Isolate people 
from the hazard

Change the way 
people work

Protect the worker with 
Personal Protective Equipment

Source: https://www.cdc.gov/niosh/topics/hierarchy

Hierarchy of Controls

Substitution

Engineering Controls

Administrative
Controls

PPE
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1. Dust ejected from thief hatches 
on sand movers during fi lling.

2. Dust released from the sand 
mover conveyance belt.

3. Dust created from the 
momentum of proppant falling 
into the blender hopper.

4. Dust released from transfer 
belts when proppant is 

deposited onto the belt and 
conveyed to the blender.

5. Dust generated as proppant 
leaves the end of the transfer 
belt (i.e., “the dragon tail”.)

6. Dust ejected from fi ll ports on 
the sides of sand movers during 
refi lling operations.

7. Dust generated by wellsite traffi  c.

Since 2013, new engineering controls 
have been developed and implemented 
to minimize or prevent aerosolization 
of silica-containing dust from many of 
these point sources. Companies now 
specialize in wellsite RCS dust control 
to aid compliance with the new OSHA 
Silica Standard, including the 8-hour 
permissible exposure limit (PEL) of 50 
micrograms per cubic meter (μg/m³) 
and the action level of 25 μg/m³. The 
Standard requires implementation of 
engineering controls by June 23, 2021. 

In March 2018, professionals 
from industry, government, and 
the American Industrial Hygiene 
A s s o c i a t i o n  a n d  A m e r i c a n 
Society of Safety Professionals 
gathered at the Silica in the Oilfi eld 
conference in Denver, Colorado to 
discuss advances in silica control 
technologies. Presenters described 
and explained new controls to 
minimize worker exposures to RCS 
during hydraulic fracturing. This 
article briefly summarizes some 
presentations made by industry 
professionals, organized by type 
of control as described in the 
hierarchy of controls (HOCs) [see 
fi gure ]. Developed in the 1950’s, the 
HOCs are a framework to prioritize 
implementation of eff ective control 
solutions including: eliminating
hazards, substituting less hazardous 
materials, engineering out the 
hazard, use of administrative 
controls (e.g., policy and procedures, 
worker training, hazard signage), and 

lastly, use of personal protective 
equipment (PPE).

Elimination: Use of Alternative 
Proppants 
Engineered ceramic proppants are 
used for certain formation applications 
as a replacement for quartz sand. 
Ceramic proppants contain kaolin clay 
and bauxite ore. While kaolin contains 
crystalline silica, sintering during 
manufacturing integrates the silica into 
a pellet of uniform dimensions harder 
than quartz, preventing disintegration 
to respirable-size particles. CARBO, one 
company that manufacturers ceramic 
proppants, reported on air monitoring 
results collected for RCS during 
proppant handling operations at their 
manufacturing plants. Reportedly, air 
samples collected during mechanical 
handling of their sintered lightweight 
ceramic proppant did not generate RCS 
concentrations greater than the current 
OSHA action level.

Substitution: Use of Treated 
Quartz Sand
Quartz sand can be treated using 
proprietary processes and ingredients 
to make the sand less dusty during 
handling operations. A Covia 
Corporation representative described 
their development of a quartz sand 
treatment formulation and application 
process. They reported on air sampling 
measurements comparing treated vs. 
non-treated quartz sand transported 
from a sand silo onto a transfer belt 
and pneumatically transferred into 
a mock-up of a sand mover bin. 
Reductions of 87–98% were reported 
for total dust when comparing treated 
to non-treated sand. Using real-time 
instrumentation and size-selective 
samplers at sand transfer points, 
area sampling for respirable dusts 
reportedly ranged up to 400 mg/m3 
using non-treated sand but reduced 
by 97–99% using treated sand. 

A ir sampling results describing worker exposure risks 
to respirable crystalline silica (RCS) during hydraulic 
fracturing (using quartz sand as proppant) were published 
by National Institute for Occupational Safety and Health 
(NIOSH) researchers in 2013. The results were surprising; 
exposures were found to exceed OSHA and NIOSH limits, 

sometimes by a factor of 10 or more. NIOSH developed recommendations 
to control RCS emissions from the seven point sources identified during 
their field research with industry partners: 

RESPIRABLE CRYSTALLINE SILICA AND 
THE HIERARCHY OF (NEW) CONTROLS

B Y  N I O S H

The National Institute for Occupational Safety and 
Health is the United States federal agency responsible 
for conducting research and making recommendations 
for the prevention of work-related injury and illness.

https://www.cdc.gov/niosh/index.htm

Well Servicing Endorsement 
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from sand mover hatches, sand silos, 
and boxes. The system includes a 
45,000 cubic feet per minute vacuum, 
ductwork, and manifold system. 
Ductwork connects the vacuum unit 
to sand mover hatches with patented 
hoods to collect RCS emissions. 
Shrouding is used around transfer 
belts and the blender hopper to 
contain RCS emissions. The vacuum 
collection system reportedly includes 
60 filters that are air-purged every 
10 sec. A screw augur transports 
the collected RCS dust to a Super 
Sack® for containment and disposal. 
Connections for up to six sand movers 
can be configured with the system. 
Airis reported their systems can control 
RCS emissions so that approximately 
75% of air samples collected are less 
than the new action level. 

New Technologies Provide 
Better Control of RCS 
New controls now provide numerous 
options for consideration when 
implementing controls for RCS. 
However, it should not be assumed 
that exposure risks are completely 
controlled simply because new 
technology is implemented. Controls 
have limitations and the use of a 
single control for RCS is unlikely 
to be effective because multiple 
point source emissions exist on 
completion sites. Confirming the 
effectiveness of controls is as 
important as implementation. Despite 
new developments in controls, 
rigorous research confirming the 
effectiveness of controls is still 
needed to inform and educate well 
servicing companies and health 
and safety professionals within the 
industry. While the information about 
new controls presented at the Silica 
in the Oilfield conference was a step 
in the right direction, additional steps 
are also needed.

When evaluating the effectiveness of controls, a well-
conceived, systematic, and ongoing strategy is required; a 
“one and done” assessment is likely insufficient. Confirming 
control effectiveness as process operations, proppant type/
use, work practices, equipment and site configurations change 
needs to part of every company’s exposure control plan. 

Anticipating and preventing acute, safety-related risks has traditionally 
been a focus for policy and procedures, worker training, tail gate 
talks, and OSHA compliance efforts. It is equally important to focus 
efforts on understanding exposure risk factors, implementing 
controls and then confirming their effectiveness to prevent the 
chronic adverse health outcomes that can occur from overexposure 
to RCS. If we effectively control occupational exposures today, 
we will have prevented occupational diseases decades away. 

NIOSH is actively soliciting operators and well servicing companies 
to partner with NIOSH in evaluations of the effectiveness of 
exposure controls used during completions. NIOSH has begun 
Controls and Interventions for Hazardous Exposures in Oil and 
Gas Extraction, a four-year project to study the effectiveness of 
controls for silica exposures in the oil and gas industry and advance 
knowledge about worker health protection, through effective use 
of controls. For more information contact John Snawder, Ph.D., 
DABT, at NIOSH, email jts5@cdc.gov or (513) 533-8496. 

Disclaimer. The findings and conclusions in this article are solely those of the authors 
and do not necessarily represent the views of the National Institute for Occupational 
Safety and Health, Whiting Petroleum, the American Industrial Hygiene Association, or 
the American Society of Safety Professionals. Mention of company or product names 
does not constitute endorsement by these parties. 

Companies planning to purchase, 
or contract commercially developed 
controls should contract out or conduct 
their own evaluations to carefully 
evaluate the effectiveness of controls. 
Confirming effectiveness of new 
controls under the dynamic conditions 
of completions, where numerous point 
source RCS emissions are present, 
is a challenging endeavor requiring 
industrial hygiene/safety, engineering 
and managerial expertise and support. 

Engineering Controls: 
Non-Pneumatic Sand Transfer 
Pneumatic transfer of quartz sand is 
a legacy process involving dry-bulk 
delivery trucks, sand movers and open 
belt transfer into the blender hopper. 
A PropX representative described 
how sand can now be delivered near 
the blender in stackable, modular bins 
and gravity-fed onto enclosed transport 
belts to supply the blender. Minimizing 
proppant drop distance from the bin 
to the belt helps prevent generation 
of aerosolized RCS. Non-pneumatic 
transfer reduces sand disintegration; 
proppant stored on-site reduces the 
numbers of sand truck deliveries and 
RCS re-aerosolization from site traffic. 
PropX reported to have achieved 
significant RCS dust reduction based 
on evaluations performed by third 
party industrial hygienists and AIHA-
accredited laboratory sample analyses.

Arrows Up LLC also developed 
containerized,  gravity  driven 
sand handling technology using 
a riser supporting three sand 
bins with capacity of 43–50,000 
pounds. Bins are positioned to 
minimize transport and handling 
and proppant drop distance. Gate 
valves and delivery chutes connect 
to the blender hopper; sand is not 
pneumatically or belt conveyed. 
Arrows Up reported evaluating their 
technology in numerous basins under 
representative conditions. Eighteen 
personal and seven area samples 
were collected for RCS; average 
concentrations for all samples were 
reportedly below the OSHA action 
level for 12-hr shifts. The action level 
was reportedly exceeded once when 
spilled sand required shoveling and 
respiratory protection was required. 

Calfrac Well Services developed 
and implemented an engineering 
control system for sand transfer 

operations from bulk sand delivery 
trucks. Calfrac’s system offloads trucks 
through a belly dump onto a conveyor 
belt that gradually fills vertically 
oriented bins. The bins transfer sand 
onto an enclosed horizontal conveyor 
system that feeds the blender hopper, 
eliminating pneumatic transfer. Except 
for discharge into the blender hopper, 
almost all conveyance is enclosed, 
reportedly mostly eliminating RCS 
aerosol emissions. Emissions from 
the blender hopper are addressed 
with engineering controls including 
shrouding or vacuum dust capture. 
Area and personal air monitoring were 

used to develop worker exclusion 
zones around the offloading zone 
for the sand trucks and the blender 
hopper. Administrative controls 
include development of an exposure 
control plan, air monitoring using in-
house staff, worker training, annual 
pulmonary function testing and 
respirator fit testing, and medical 
monitoring for potentially exposed 
personnel. 

Engineering Controls: Vacuum 
Collection 
Airis Wellsite Services designs and 
implements local exhaust ventilation 
systems to capture RCS emissions 
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packages, and power swivels. Wathen is Vice President and General 
Manager of Mobile Rigs and Handling Tools in Houston.

Her biggest challenges are fi guring ways to conduct business day 
to day, impacted by issues she cannot control, such as government, 
legal and political issues, price of oil, etc. “It may be a situation with 
employees, customers, operations, or processes, but I love to see 
changes that make a diff erence,” she says. “I have a wonderful team. 
My guys and gals are knowledgeable, very dedicated and hard-working, 
and I am proud to be a part of that group. They have all taught me so 
much and I am honored to share in their struggles and successes.”

Wathen attended her fi rst national meeting in 1993 and has not 
missed one since then. She has served the Executive Committee in 
various roles, including chairman of the Associates Advisory Committee, 
Treasurer and currently serving as the 1st Associate member elected as 
AESC President. She has been a member of the Board of Directors for 
many years. Positions she has held at the chapter level include chapter 
chair, vice chair, secretary, and treasurer. “Our chapter also started 
the Bobby Gill Memorial Golf Tournament, which has provided over 
$300,000 in scholarships for recipients of AESC member companies,” 
she says. 

The AESC, she notes, is like no other organization when it comes 
to networking. “You build relationships with your customers, as well 
as your competitors,” she says. “AESC meetings are the most effi  cient 
way to see your customers all in one place, in a relaxed and friendly 
atmosphere. AESC is the place to build new relationships, learn about 
issues, and work together to strengthen our industry, making it better 
for all of us—and make lifelong friends along the way.”

This quote is from our Rig Technologies President, Joe Rovig, 
and I believe it applies today as it applied in 1977 with my Dad…

A native Texan, Gay L. Wathen was 
born in Henrietta, but has been a 
Houstonian for 54 years. Her father, 
Bobby Gill, started Gill Services, Inc. 

in the late 70’s and in 2012 National Oilwell Varco 
acquired the company. After graduating from 
Texas A & M University with a Psychology degree, 
she began her career working for her father at 
Gill. Wathen learned the value of customer 
service at an early age from her father, who 
worked in the oil patch for most of his life. “He 
always believed that quality and service were of 
the utmost importance,” she says. I believe that 
my team and I share that same philosophy today.

Mobile Rig, part of the Rig Technologies 
Division of National Oilwell Varco (NOV), 
manufactures, repairs, and services workover 
rigs, handling tools, bucking units, pump 

M E M B E R  P R O F I L E

GAY WATHEN 
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In challenging 
times, how a 
team, individual 
and company 
performs is how 
one is defined. 
Work safely, deliver 
a quality product 
and service on time 
and on budget – this 
is who we are.”

“Give us a call for all your diesel engine needs!” 

L&W Diesel Service, Inc.
DIESEL ENGINE REBUILDERS 

2600 W. 43rd St.             P.O. Box 4635 
Odessa, TX 79764 

Email: sales@lwdiesel.com 
Web: www.lwdiesel.com 

Phone: 432.367.2747
Fax: 432.367.0709
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 Reprint:
The strong development of deeper 
and deeper gas and oil pay in the 
Permian Basin has motivated 
the development of some truly 
gigantic equipment. Drilling rigs, 
Christmas trees, pipe lines and all 
other operations and equipment 
have taken on sizes unseen in this 
area just a few years ago.

Now that the drilling rigs, 
logging units and production 
facilities are up to size and 
performing their monumental 
tasks, the industry is awakening 
to the need for an even larger 
workover rig to keep the production 
flowing. The Machinery Division of 
Cabot Corporation has tackled the 
problem and come up with the rig 
to meet the large demands of the 
deeper production.

The approach to the problem 
was simply applying Cabot’s years 
of experience in engineering, 
manufacture and field study of 
rigs for well servicing, workover 
and drilling. The concept has 
always been to combine various 
components into balanced rigs for 
the task at hand.

Gale Holiman, West Texas 
Division salesman for Cabot, had 
this to say of the new rig. “This is 
actually the first portable twin-
engine rig to be delivered to the 
Permian Basin that is designed for 
workover and drilling in the deep 
gas and oil pay of such areas as 
the Delaware Basin. It’s an API 
rated 300,000 pound capacity rig 
that’s portable and safe.”

The twin-engine, 600-HP 
rig is designed and engineered 
to handle 300,000 pounds of 
tubing and pipe safely over a 
14-foot cellar. The derrick is 112 
feet high and telescopes for a 
roadable load.F irst thought when you see the above will be, what new 

technology is coming to the field and where? This is 
actually a reprint of an article Well Servicing Magazine 
published 50 years ago in Well Servicing Magazine (Jan/
Feb 1970). I think you will find the article of great historical 
interest, both as it relates to rig technology today, and for 
what is happening in the Permian Basin today.

such as swabbing, deepening, or 
whatever is called for.”

“Another thing I like about the 
rig,” Machen added, “is that while it’s 
designed for the deeper workovers I 
can handle the lesser depths – 8,000 
feet to 15,000 feet – with ease, because 
it’s so quick and easy to set up.

The first job for the new rig was 
Well Number 1, Getty Oil’s Laughlin-
Straughan Unit, about twelve miles 
northwest of Ft. Stockton. The 
workover involved remedial work on 
a collar leak at 18,050 feet. Machen 
Well Service Company moved in the 
Franks rig and pulled the production 
string of 4-inch tubing. “We were at 
work almost immediately,” Machen 
said. “The portability of the rig 
exceeded my expectations.”

Horace Poole, Area Super-
intendent for Getty said, “I am 
certainly pleased to see a portable rig 
with this capacity in the area. This is 
our only deep well around here, but I 
think Mr. Machen will find plenty of 
work with other operators. It has the 
capacity demanded by this deep pay.”

After the tubing was pulled 
Machen’s crew began drilling out 
the packer at a depth of 10,000 
feet. After this, hole was cleared of 
gypsum accumulation from the point 
of the collar leak (18,050 feet) to total 
depth (22,037 feet). The leak was 
spanned with a pair of Baker packers 
and ninety feet of blast joint. Pay in 
the Laughlin-Straughan Unit is in the 
Ellenburger formation from 21,097 
feet to 22,037 feet.

Power for the rig comes from 
two Detroit Diesel (GMC) 8v-71N 
engines (600HP) with Allison CLBT 
4460 transmission and Model 600 
compound and lower output drive. 
The drawworks is a Model 1287 
with an effective braking surface of 
3,050 square inches. It has a 22-inch 
single rotor hydrotarder-brake assist. 
The carrier is a 6-axle, Model 600-C. 
Road power comes from the same 
engine used in rig operations. The 
rotary table is designed for use at 21-
foot levels for easy accommodation 
of blowout preventers. Rotary drive 
is accomplished by propeller shaft, 
driven with oil bath elevated chain 
drive in the derrick.

The main feature of the rig that 
sets it apart from other rigs now 
trying to work in the deep pay is the 
substructure that is engineered and 
designed for safe work over a 14-foot 
cellar (a size common in the Delaware 
Basin). The new Franks rig has the 
stamina and design to get on location, 
rig-up fast and get the job done. 
“That’s the main thing I like about 
the rig,” said M. F. Mache, owner of 
the new rig. “We’ve been looking for 
a rig such as this that has the built-in 
features we most want. There are 
rigs at work now that have been 
“beefed-up” in one place or another 
to try to meet the severe service these 
deep pays demand. This rig, however, 
has been designed and engineered 
from the start to handle the big 
jobs.” The rig is API ratted at 300,000 
pounds. “That API rating means a lot 
in terms of safety and ability,” Machen 
added. I believe we’ll see operators 
save themselves considerable money 
because this rig can work faster with 
the heavier loads. Besides all that, 
it’s very portable; the main rig gets 
there under its own power and only a 
minimum number of additional loads 
are required to specific applications, 

NEW WORKOVER RIG, 
BOUND FOR DEEP 
BASIN PAY... 
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OIL STATES INDUSTRIES
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Providing quality well servicing products 
to the oil & gas industry for over 75 years.
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Buchanan Ingersoll & Rooney is a national law firm with a proven 
reputation for providing progressive, industry-leading legal, busi-
ness, regulatory and government relations advice to our regional, 
national and international clients. 

https://www.bipc.com
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clauses, representations, warranties 
and limitations of liability. 

6 Consider Implementing 
an Arbitration Agreement 

with a Class Action Waiver: 
If you haven’t considered 
implementing an arbitration 
agreement with a class and 
collective action waiver, you may 
be missing out on one of the 
best opportunities to minimize 
catastrophic employment risk to 
your business. Class and collective 
actions are common in wage 
and hour cases and they can be 
expensive to litigate, to say nothing 
of the fact that class and collective 
action settlements and/or judgments 
can be crippling. A well-crafted 

arbitration agreement with a class 
and collective action waiver can 
be used offensively to shut down 
many class and collective actions, 
turning them in to single-plaintiff 
cases, before they ever get off the 
ground. Have the conversation in 
your business, and with counsel, as 
to whether this type of agreement is 
appropriate for you.

Obviously, this list of items is only 
the beginning – there is a lot you can be 
doing now to position your company 
for success. The point is this: don’t 
delay. The number of wage and hour 
claims will only rise with time and the 
efforts you undertake now will almost 
certainly pay significant dividends in 
the months and years to come.
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1 Audit Your Exempt 
Classifications Front-line 

supervisors classified as exempt from 
overtime are often targeted by plaintiff 
lawyers looking to initiate class and 
collective actions on behalf of similarly 
situated workers. If you haven’t obtained 
an opinion from counsel on whether 
these positions are properly classified 
(i.e., rig supervisors, wireline crew 
supervisors, etc.), you may be depriving 
yourself of important defenses in 
litigation. Do an audit now.

2 Revisit Your Day-Rate Pay 
Schemes Paying a “day rate”—a 

predetermined amount based on each 
day worked, regardless of the number 
of hours actually worked—is common in 
the energy sector. However, employees 
paid a day rate are often owed overtime 
premiums in addition to the day rate for 
hours worked over 40 in a workweek. 
Do not assume that you can avoid 
liability because you believe overtime 
premiums are “built in to” the day-rate 
pay practice. An experienced wage and 
hour lawyer can assist you in evaluating 
whether your day-rate pay structure will 
withstand scrutiny under federal and 
state law. Consider whether you need to 
change your day-rate practices now.

3 Check Your “Regular Rate” 
Calculations Especially When 

Bonuses are Paid It is common for 
companies in the energy sector to pay 
employees bonuses, e.g., production 
bonus, job bonus, well completion 
bonus. Even though plan documents, 
emails and other communications may 
state that payment will be made in the 
company’s “sole discretion,” as a matter 
of law, the bonus may be considered 
“non-discretionary.” And, if a bonus is 
non-discretionary, except for a limited 
number of circumstances, you may 
be required to make adjustments to 
overtime premiums. Check your payroll 
calculations now.

W e are seasoned employment litigators and we know a 
thing or two about the plight of companies battling wage 
and hour class and collective actions in the oil and gas 
industry. We’ve seen it before: downturns in the oil and gas 

industry often correlate with a rise in employment litigation – especially 
wage and hour litigation, in which workers claim that companies failed to 
pay them correctly for all hours worked. As we go deeper into the fourth 
quarter of 2020, and look ahead to 2021, one thing is certain in our minds: 
we will continue to see an onslaught of these claims in the industry. The 
question we want to pose now is: what are you doing to protect your 
company? Here are six steps you can take to better protect your business 
against the rising tide.

WAGE AND HOUR  
LITIGATION IS ON THE RISE
6 Steps You Can Take Now to Protect 
Your Business

B Y  C H R I S T I A N  A N T K O W I A K  A N D  K A T I E  M A T S C H E R Z

4 Make Sure Per Diem 
Payments Are Properly 

Characterized There has been a 
recent spike in litigation involving 
plaintiffs who are alleging that 
per diem payments are actually a 
form of disguised compensation. 
Ask yourself: Are your per diem 
payments made to employees 
for expenses they have actually 
incurred and, also, are the 
expenses actually related to the 
business? Have you talked to 
counsel about whether or not you 
need to develop an “accountable 
plan”? Have you communicated 
with employees that they need to 
return any excess amounts paid 
to them that either were not 
incurred or substantiated? 
There are many more 
important questions – but, if 
you haven’t started with these 
questions, you need to re-
group with counsel now.

5 Have You Reviewed 
Your Contract 

Documents? We continue 
to see a significant rise in 
joint employer / independent 
contractor litigation. Don’t 
make the mistake of assuming 
you’re not a joint employer and/
or your workers are properly 
classified as independent 
contractors (as opposed to 
an employee) just because 
you have an agreement in 
place. If you haven’t done so 
lately, you should be reviewing 
your contract documents 
(think: master service 
agreements, statements of 
work, independent contractor 
agreements, etc.) to ensure they 
include the proper risk-shifting 
and/or risk-limiting provisions 
such as indemnification 
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A. Defi nitions 
The fi rst step is knowing how Chapter 56 
defi nes certain terms. Chapter 56 broadly 
defi nes “mineral activity.” See TEX. PROP. 
CODE §56.001(1). If the service company’s 
work is included in this defi nition, the next 
step is to determine how the company is 
defi ned under Chapter 56.

Texas Property Code §56.001(2) defi nes 
a “mineral contractor.” Typically, a mineral 
contractor is the operator. If the operator 
is a contract operator, it is simply a mineral 
contractor. If the operator owns a working 
interest in the property, then it is both a 
mineral contractor and a mineral property 
owner under Chapter 56. 

Texas Property Code §56.001(3) defi nes a 
“mineral property owner.” Generally, working 
interest owners are mineral property owners 
as they own a percentage of the leasehold. 

Texas Property Code §56.001(4) 
defines a “mineral subcontractor.” 
Mineral subcontractors are typically the 
energy service companies that provide 
materials and services on the well. These 
mineral subcontractors qualify as mineral 
subcontractors by contracting with a mineral 

T exas Property Code Chapter 56 is a useful tool to get energy 
service companies paid in the Texas oilfield. This article 
generally explains how Chapter 56 liens work and how a service 
company can benefi t from them.

Chapter 56 provides two main advantages to an energy service company. 
First, it aff ords the mechanism for fi ling a lien on certain defi ned property. See 
TEX. PROP. CODE §56.041. Second, Chapter 56 grants an energy service 
company the ability to obtain payment from not just the operator or other 
company it contracted with, but also any working interest owner that failed 
to pay its joint interest billing (JIBs) before being properly notifi ed. 

TEXAS OILFIELD 
COLLECTIONS
Texas Property Code Chapter 56 - Liens 
Against Mineral Property

B Y  J E R R O D  A L L E N  A N D  M A R I O  L A M A R

contractor (operator) or another 
mineral subcontractor. 

The “property” subject to the 
mineral lien is also broadly defi ned in 
§56.003 and includes the leasehold, 
oil or gas well, and lease for which the 
material and services were provided. 
See TEX. PROP. CODE §56.003(2). 

B. Deadline to File Lien
To secure the mineral lien, Texas 
Property Code §56.021(a) provides 
that the lien claimant must file an 
affi  davit with the county clerk of the 
county where the property is located 
within six months after the day the 
indebtedness accrues.

Texas Property Code §56.005 
defines when the “indebtedness 
accrues” for lien fi ling purposes. For 
each leasehold, the energy service 
company will look to the last date 
materials and services were provided. 
This date will be when the indebtedness 
accrues for purposes of fi ling the lien 
or liens pursuant to Chapter 56. It is 
important to accurately determine 
the accrual date, because six months 
from the accrual date is the deadline 
for fi ling the mineral lien or liens. Also, 
the company should make sure that 
six months has not elapsed between 
the dates the materials and services 
were furnished.

Six months can go by very fast, 
especially when an energy service 
company does not begin collections 
until sixty or ninety days have passed. 
An energy service company should 
be proactive and have a system 
in place that notifies it when an 
account is past ninety days so that 
liens may be properly fi led within this 
six-month period. 

C. Contents of Affi  davit and 
Mineral Subcontractor’s 
Notice Letter
Having determined the deadline to fi le 
the lien, the energy service company 

next determines the contents to put 
in the lien affi  davit to make it eff ective. 
Pursuant to §56.022, a lien claimant’s 
affi  davit must include:

1. the name of the mineral property 
owner involved, if known;

2. the name and mailing address of 
the claimant;

3. the dates of performance or 
furnishing;

4. a description of the land, 
leasehold interest, pipeline, or 
pipeline right-of-way involved; and 

5. an itemized list of amounts 
claimed.

Additionally, if the service company is a 
“mineral subcontractor” as defi ned by 
§56.001, then pursuant to §56.022(b), 
the mineral subcontractor’s affi  davit 
must also include:

1.  the name of the person for whom 
labor was performed or material 
was furnished or hauled; and

2. a statement that the subcontractor 
timely served written notice that 
the lien is claimed on the property 
owner or the owner’s agent, 
representative, or receiver. 

A mineral subcontractor must comply 
with Texas Property Code §56.021(b) 
and §56.023 by serving written notice 
of the lien on the property owners no 
later than the tenth day prior to fi ling 
its lien. The written notice must include 
the amount of the lien, the name of 
the person indebted to the mineral 
subcontractor, and a description of 
the land, leasehold interest, pipeline, 
or pipeline right-of-way. 

D. Liability of Mineral 
Property Owner and Fund 
Trapping
We have seen that if the energy service 
company is a mineral subcontractor, it 
may timely serve written notice of the 
lien on the mineral property owner(s). 
This allows an energy service company 

to “trap funds” in the hands of the 
property owners with proper notice, 
making such owners liable to the 
service company. See TEX. PROP. 
CODE §56.043 & 56.006. Thus, if the 
energy service company properly 
notifies the mineral property owner 
before its payment on the JIBs is made 
to the operator, the funds are “trapped” 
in the hands of the property owner. At 
that point, the property owner is liable 
to the service company whether or not 
it pays its JIBs. 

In conclusion, an energy service 
company is better positioned to obtain 
payment if it is educated on the lien 
process. All energy service companies 
should have a plan in place to obtain 
payment from a delinquent customer. 
An oil and gas lawyer experienced in 
oilfi eld collections can help and is a 
valuable relationship to have.

Jerrod Allen is an 
attorney at Allen 
Bryson, PLLC. 
He represents 
energy service 
companies in Texas 
as well as other 

states. Jerrod’s law practice 
focuses on getting energy service 
companies paid for their services 
and materials provided. Jerrod may 
be reached at 903-212-9300 or 
jallen@allenbrysonlaw.com.

Mario Lamar is an 
attorney at Allen 
Bryson, PLLC. Mario 
represents energy 
service companies 
in various aspects 
including fi ling 

liens, fi ling lawsuits, seizing assets, 
and obtaining payment. Mario may 
be reached at 214-586-0722 or 
mlamar@allenbrysonlaw.com.
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Allen Bryson, PLLC is a law firm built to professionally serve its wide range of clients. With its lawyers' 
vast experience and off ices in Dallas and Longview, Texas, Allen Bryson’s legal team helps people and 
businesses quickly and eff iciently. https://www.allenbrysonlaw.com
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AESC NATIONAL SCHOLARSHIPS RECIPIENTS
The AESC National Scholarship Committee is proud to announce the 2020 recipients. These scholarships are 
distributed to deserving students of the AESC membership who are pursuing a higher education.

AESC CHAPTER 
SCHOLARSHIPS RECIPIENTS
Many AESC chapters hold their own events to raise money for 
scholarships at local levels. We thank all of our participants 
and sponsors for their continued support of both the local and 
national events. Without each of your generous contributions, 
these scholarships would not be possible.

Chapter Student Member Company/
Employer

ARK/LA/TX Jackson Crane C&S Lease

CALIFORNIA
Jared Calderon C & J Energy

Sophia Garcia NOV

Kristina Rizo NOV

GULF COAST (TX)

Miranda Allbee Key Energy Services

Kavya Chandran NOV

Brandon Curl NOV

Ashley Person NOV

Malina Rusu NOV

Rachel Toler NOV

Julia Yang NOV

PERMIAN BASIN 
(TX)

Marisol Bustos Key Energy Services

Morgan Johnson Basic Energy 
Services

Briana Moore Premier Truck Group

Samuel Mota Axis Energy Services

Unique Stock Lucky Health & 
Safety

OUTSIDE AREA
Katelyn Beebe Wireco World Group

Thomas Walsh NOV

Ryan Walsh NOV

ROCKY MOUNTAINS Bailey Bonner NOV

OKLAHOMA

Cadence Davis Southern International 
Inc.

Elijah Freeman Bruckner Truck Sales

Kobey Kizarr NOV

Natalie Mercer NOV

Elizabeth Moore NOV

Chapter Student Member Company/
Employer

ARK/LA/TX

Jocelyn Berry Basic Energy 
Services

Jackson Crane C & S Lease

Avione Davenport Weatherford

Spencer Franklin C & S Lease

Shelby Henson PECO

Korden Laird Maverick Well Service

Madison Mauldin Matex Wire Rope

Briana Minter Pioneer Energy 
Services

Ethan Toscano Axis Energy Services

GULF COAST (TX)

Miranda Allbee Key Energy Services

Jenessa Brown NOV

Kavya Chandran NOV

Brandon Curl NOV

Thomas Dowlearn CAT

Lorin Hutana NOV

Jillian Kelley MTU America

Brendan King NOV

Katie Li NOV

Mireya Molina NOV

Kelsie Prazak NOV

Malina Rusu NOV

Rachel Toler NOV

Edwin Valicek Propell

Zachary Wang NOV

Julia Yang NOV

PERMIAN BASIN 
(TX)

Haleigh Archer Basic Energy 
Services

Marisol Bustos Key Energy Services

Carlos Carrasco Key Energy Services

Morgan Johnson Basic Energy 
Services

Emily Leshaw UE Manufacturing

Juandedios 
Mendoza Frost Bank

Reagan Miller McAnaly Wilkins, Inc.

Briana Moore Premier Truck Group

Deidre Morales Key Energy Services

Vanessa Moreau Basic Energy 
Services

Samuel Mota Axis Energy Services

Angelynne 
Orosco Key Energy Services

Aram Torres Lucky Services, Inc.

Chapter Student Member Company/
Employer

PANHANDLE 
TRI-STATE (TX)

Fabian Borunda Beckman Well 
Services

Berkley Bruckner Bruckner Truck Sales

Tommy Butler Western Hot Oil 
Services

Tammy 
Hernandez Hunting Titan

Gysselle Velador King Well Service, 
Inc.

Emily Yates Hunting Titan

NATCHEZ (MS) Craig Bradley Callon Petroleum Co.

Shelbi Green Energy Drilling

KANSAS
Denea Clark Gressel Oil Field

Colbi Riley Hurricane Services

NORTH TX

Jameson Dowell Bruckner Truck Sales

Erika Green Owen Oil Tools

Joseph Reitman The Wahl Company

Ridha Sameer NOV

Blake Williams Select Energy 
Services

SOUTH TX

Zachary Endres NOV

Valerie Endres NOV

Brandon Lerch Ranger Energy 
Services

Lydia O'Kelly-
Farrell Moncla

Alliana Rodriguez Kennedy Wire Rope

Cameron Wall Pioneer Energy 
Services

Chapter Student Member Company/
Employer

ROCKY MOUNTAINS
Robert Keller Fleetilla

Morgan Taylor Travelers Insurance

OKLAHOMA

Bailey Bonner NOV

Peyton Booth Hydra Rig NOV

Tori Brown United Engine 
Manufacturing

Brendan Casler Cummins Sales

Jace Cowley Warren CAT

Jake Curran Key Energy Services

Haley Edelen United Engine 
Manufacturing

Carissa Finley United Engine 
Manufacturing

Audree Goley PECO

Adam Hanson IMA, Inc.

Juan Hernandez Brigade Energy 
Services

Seth Jensen NOV

Garrett Johnson NOV

Katherine 
Keathley

United Engine 
Manufacturing

Annie Kelly NOV Hydra Rig

Cole McDonald United Engine 
Manufacturing

Cassidy 
Monholland

Pioneer Energy 
Services

Keri Morrison United Engine 
Manufacturing

Gordon Nelson GEFCO

Ethan Nusser United Engine 
Manufacturing

James Parker United Engine 
Manufacturing

Logan Reece United Engine 
Manufacturing

Macy Shoulders United Engine 
Manufacturing

Jake Tuttle United Engine 
Manufacturing

Stephanie Vu United Engine 
Manufacturing

Carson Wheeler McAnally Wilkins, Inc.

Isaac Ylitalo Rambler Well Service

Brandon Yu ThermoKing (UE)
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the community, and served as advisor to 
many, as well as on the board of directors 
of Odessa Country Club, Petroleum 
Museum, Bank of the West, and the Ector 
County Utility District, just to name a few. 
He was a Member of the Odessa Chamber 
of Commerce Executive Committee, and 
was also given the Award for Excellence 
in Community Service for Business by the 
Heritage Foundation of Odessa. Woody 
served for many years as a director and on 
the Executive Committee of the Permian 
Basin International Oil Show and was 
the President of the show in 1986. Just 
recently, he was honored by the Permian 
Basin Oil Show as the 2020 Oil Show 
Honoree for his contributions to the Oil 
Industry. On a fun note, his 75th birthday 
in 2008 was declared Woody Gregory Day 
by the Mayor of Odessa.

Woody was preceded in death by his 
parents and six siblings, as well as his 
wife Betty Gregory. He is survived by his 
beloved wife Genevieve, who he married 
in 1992; son Don Gregory and his wife 
Claire - grandson Taylor and wife Maci, 
granddaughter and grandson Morgan 
and Austin; daughter Laura Fink and her 
husband Joel - grandson Ryan Fink and 
wife Katie, great grandchildren Barrett 
and Collins, granddaughter Kelsey Byler 
and husband Hunter, great granddaughter 
Madelyn, granddaughter Reagan Fink, 
granddaughter Avalon McManigle and 
grandson Ethan McManigle. Woody 
valued his family more than anything, 
and was a devoted husband, father, 
grandfather and ‘Geepaw’.

Visitation was held Wednesday, November 
11, 2020 from 11-1:00 at Sunset Memorial 
Gardens - 6801 E. Business 20, Odessa, TX

Funeral was Thursday, November 12, 2020 
at 10:00 at Crossroads Church - 6901 E. 
Highway 191, Odessa, TX.

Contributions in memory of Woody may be 
made to:

UTPB School of Engineering
Attn: Wendell Snodgrass
4901 E. University / Odessa, TX 79762

W e are so very sad to say goodbye to our wonderful husband, 
father, grandfather and friend, Truman Laro “Woody” 
Gregory of Odessa, TX. Woody was the fi nest man and our 
greatest hero and he will be greatly missed. He was kind, 

loving, generous, a great businessman and leader, and funny - always with 
a twinkle in his eyes. We are so thankful for his life and the joy he gave us.

Woody was born on June 29, 1933 to Lemuel and Elenor Gregory and 
attended school in Wichita Falls, Texas. He married Betty Sue Story in 1952 
and joined the Air Force in 1953. He was stationed overseas in Japan for 
a portion of his service. In 1957, Woody returned toWichita Falls, and later 
moved to Houston working for Wilson Manufacturing. In 1960, he joined 
his brother, Don Gregory, and started his company - Gregory Rig Service.

Woody was a very successful businessman, growing his company 
from working out of the back of his car into a large business with three 
locations and employing almost 200 people. He was well respected in 
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know-how and the specifications to refurbish the vast
majority of pipe handling equipment in the field today.

You can count on Cavins to do the job right the
first time and get your tools back to you right now so you can
get up and running without delays.

Call today or Email us at repair@cavins.com

(661) 827.1200 � Fax (661) 827.1300
www.cavins.com � email: repair@cavins.com

Reborn in the U.S.A.

When you need to refurbish or recertify your pipe
handling equipment, you want it done right and delivered to
you right away. That’s why Cavins has a three-acre facility
wholly dedicated to doing just that. Right here in the U.S.A.

We’ve been in the well servicing business for 90
years designing and manufacturing the highest quality oil
well tools in the industry. We know how expensive
downtime can be, so we get your equipment back to you in
the shortest time possible.

We follow API-Q1 and ISO9001 regulations and
can load test up to 350-ton capacity. We have the

Spiders � Slips � Power Tongs � Sand Pumps � Bailers � Hose Connections � Depthometers
� Oil Savers � Junk Snatchers � Safety Clamps � Sucker Rod Elevators � Tubing Elevators � Cement Dumps

� Blowout Preventers and Rod Strippers � Rod and Crane Hooks � Elevator Links and Hooks

Baash-Ross, Foster, Hillman-Kelly, KelCo and Web Wilson are licensed trademarks of
National Oilwell Varco, LLC
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